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I-Anon

Minutes of the Orange County/Greater Long Beach
Intergroup Service Board Meeting of
July 17, 2024

Note: Corrections to the Draft Minutes are highlighted in yellow.

The in-person Intergroup Service Board meeting of July 17, 2024, was called to order at
7:00 p.m. by the Chair, DJ K.. The Serenity Prayer was recited.

Readings:
Twelve Traditions — Jon M.
Twelve Concepts of Service — Ajit S.

Spiritual Reading — DJ read from One Day at a Time, March 20.

ROLL CALL:

Officers: Chair — DJ K., Chair-Elect — Marque H., Ex-Officio — Ajit S.,
Secretary, Cherie S., Treasurer, Marilen H.

Committees: Alateen — OPEN, Co-Secretary — Sofia C.; Farsi Language Liaison — Ben
P. (Absent); Fundraising & Telephone Coverage — Cheryl J. and Richard G.;
Institutions — Gary G.; Nominations/Historian — Barbara Y.; Orange Blossom — Jon M.
and Cheryl S. (absent); Public Information — Eric N., Toni C. (Absent), and JoJo D;
Spanish-Speaking Liaison — Cindy R.; World Service — Veronica B.

Office Staff:
Mike F.

Oversite Committee:
Julie S.
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REPORTS:

Treasurer: Marilen H.

The full monthly report is linked under calendar of events on the website. As of

June 30, 2024, the current period total sales were $10,331.67. The total cost of sales
was $9,648.66, resulting in a gross profit of $683.01. Total operating expenses were
$3,540.25, leaving a net operating loss of ($2,856.24). Interest income was $59.23,
resulting in a net operating loss for the month of ($2,798.01). Total assets as of

June 30, 2024, from checking/savings/other equals $165,863.27.

Year End: As of June 30, 2024, the YTD total sales were $126,270.50. The total cost
of sales was $70,704.25, resulting in a gross profit of $55,566.25. Total operating
expenses were $46,144.65, leaving a net operating profit of $9,421.60. Interest income
was $602.65, resulting in a net operating profit for the year of $10,024.25.

7t Tradition — We passed the 7™ Tradition basket. Amount collected was $40.00.

Secretary: Cherie S.
Quorum: A majority of the Service Board was present to satisfy the quorum. Of 18
members, 15 were present.

The minutes of May 15, 2024, Service Board meeting were reviewed.

Action: A motion was made by Marque H. and seconded by Jon M. to approve the
minutes as corrected.

Decision: Motion passed unanimously.

Action: A motion was made by Cherie S. and seconded by Richard G. to waive the
reading of the By-Laws at this time, as they are being revised.
Decision: Motion passed unanimously.

Old (unfinished) Business — None.
New Business — See Page 4 for New Business items.

Cherie asked for clarification regarding the voting status of the Foreign Language
Liaison positions. The Board voted to make the Foreign Language Liaison positions full
voting members of the Service Board at the May Service Board meeting. (This
information was not captured in the meeting minutes and has been added here.) This
change will be reflected in the new By-Laws.

Office Oversight & Continuity Committee (OCC): Julie S. (Chair)

The Proposed Revised By-Laws are still being edited (particularly with reference to the
Oversight Committee Charter). The Board will review prior to uploading changes and
posting on the website. Additional input will be received from the group membership
and a second Town Hall Meeting may (likely) be scheduled.

The annual review of officer workers was conducted, and they are doing a phenomenal
job. Julie welcomed Rhonda E. to the Oversight Committee.
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Service Board Chair: DJ K.
Welcomed the new Service Board and thanked everyone for being of service.

Installed the new Service Board, including the officers: DJ K., Chair; Marque H., Chair-
Elect; Marilen H., Treasurer; and Cherie S., Secretary.

Reviewed the On-Boarding process for new Service Board members (and those in new
positions): If you haven'’t already meet with the previous chair of your position, please
do as soon as possible and obtain a turnover report and written report that includes your
role/responsibilities. Work with the Webmaster (at this time, Jon is filling in for Ben) to
obtain your login access and password to your email for ocalanon.org.

DJ is working with Marilen to change banks. We have been working with Farmers &
Merchants Bank. In addition to some inflexibility on the bank’s part to meet the OC
Intergroup’s needs, we have also been accumulating much less in interest than is
possible.

Plans are in the works to update/expand on the ISR naming process by a) adding the
information to the website; b) posting information in the Orange Blossom; c¢) adding the
information to the Intergroup Meeting Agenda; d) exploring the option of going back to
in-person meetings; and e) spend more of the orientation meeting time on the
responsibilities of the position instead of the naming process.

DJ encouraged everyone to visit the office!! If you haven’t been, go! If you haven't
visited for a while, drop by! It's warm, welcoming, and well organized.

A posting will be placed in the Orange Blossom regarding the open Alateen Activities
Coordinator position on the Board. This position must be filled by a registered AMIAS.

Chair-Elect: Marque H.

Requested Articles of Incorporation.

Suggested an Orange Blossom section, “Board Corner,” to include Service Board
information, News, open positions, etc.

Need to evaluate Square reliability

Ex-Officio: Ajit S.

Had been working with SCWS regarding inclusion of a link on our OC website to
District 64 meetings in Orange County/Greater Long Beach Area, but was unable to
come to a resolution (District 64 does not have a webmaster). In addition to being told
we cannot list District 64 meetings on our website, SCWS also has stated that the
OC/Greater Long Beach Area Intergroup cannot promote other Intergroup’s activities
and events, nor advertise them in the Orange Blossom. Ajit had contacted Theresa F.
(Delegate) at SCWS to ask about where the authority came from to remove District 64
listings or not promote other Intergroup’s functions. None was provided. There remains
no viable way to easily find an OC/Greater Long Beach Area Spanish-speaking
meeting.

Action: Marque S. moved to restore all registered OC/Greater Long Beach Area
Spanish-speaking meetings to the ocalanon.org website directory. Veronica B.
seconded.
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Decision: Motion passed.

There has been much discussion regarding the Oversight Committee with regards to
the Proposed Revised By-Laws.

Alateen Activities Coordinator: OPEN
No report.

Co-Secretary: Sofia C.
Happy to be here. Will be working with Cherie on her role with registered ISR record
keeping.

Farsi Liaison: Ben P. (Absent)
No report.

Fundraising and Telephone Coverage: Cheryl J. and Dick G.
No report.

Institutions: Gary G.
Morgan M. resigned her position on the Board. Gary does not feel at present that an
additional person is needed for this Committee.

Nominations/Historian: Barbara Y.

Is looking for the Archives (Sarah G. has them. Barbara will get together with her.)
Wants to bring some enthusiasm to service and people who will volunteer to be of
service at Nominations time.

Orange Blossom/News Editor: Jon M. and Cheryl S. (absent)
Reminder that the deadline for inclusion in the Orange Blossom is the 10" of the month
(for the following month’s publication).

Public Information: Eric N., Toni C. (Absent), and JoJo D.
OC Fair booth and coverage is set and ready to go.

Spanish Liaison: — Cindy R.
See attached report.

World Service Liaison: — Veronica B.

Reminded everyone that the WSO Survey is open until July 31.

Since there was no time for the Delegate’s report at the May Assembly, a special
meeting will be held on Saturday, July 20.

Office Report: Mike F.

Staffing: Mike: Tuesday, Wednesday, and Thursday; Sam: Friday and Saturday.
Insurance certificates come from the office. If a meeting needs to provide insurance,
contact/email the office.

OLD BUSINESS:
None
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NEW BUSINESS:
The order form on the website is not accurate. Recommendation was made to remove
the order form for on-line orders until this form is fixed.

A suggestion had been made by an ISR at the previous Intergroup meeting that the
office consider printing a limited number of directories for those who do not have
internet service. Due to a number of issues, printing meeting directories is not on the
table at this time.

It was noticed during literature inventory that Newcomer packets (from WSO) had a
local flyer inserted in them that promoted a Beginner’s Meeting. Inserting outside
materials or literature into the Newcomer packets is not appropriate. Flyers should be
published in the Orange Blossom.

Birthdays:

Veronica B. — 25 Years

Dick G. — 16 Years

Next scheduled Intergroup Service Board Meeting is September 18, 2024.

Motion to Close:

Motion to adjourn the meeting was made by Marque H. and seconded by Marilen H.
Motion passed.

Serenity Prayer

Respectfully submitted,

Cherie S., Secretary
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OC Information Office -Treasury Report July 17, 2024

I would like to start by thanking DJ for the opportunity to serve in this commitments and Sam for his
year of service and turning over the commitment.

| want to also thank Mike and Sam for keeping the inventory so organized which was very helpful when
Cherie, DJ and | performed a physical inventory count last Saturday July 13.

To better understand the records and the financial condition, | visited Feliz and Associates office and
met with our bookkeeper.

| have some observations regarding the financials:

1.

5.

Financial Internal controls

a. Feliz needs some documentation to reconcile bank accounts.

b. Implement a check register, petty cash and deposit register in Google Drive that can be
shared with the office to help reconciliation.

Inventory Valuation.

a. Inventory - Valuation of Inventory in the balance sheet has been presented at retail cost.
This is inconsistent with GAAP (generally Accepted Accounting Principles) which require
value to be shown a LOWER OF COST OR MARKET.

b. An adjustment was made to reduce Inventory value to cost.

Physical Inventory Adjustment — As result of Physical inventory taken on July 14, the quantities
of hand as of the end of June 2024 were calculated. Differences were investigated with Mike
and found:
a. Square has a glitch and some quantities are incorrect
b. One item with sale price of $.25 was entered as $25
c. Net adjustment to physical count - $4403.19
d. Proposed to monitor those items and cycle count at the end of July.
Other Adjustments to the Profit and Loss Statements

a. Sales—Run 12-month report from Square- Year end correction made

b. Merchant Fees — Incomplete report provided to Feliz. Adjustment needed
Preliminary Financial report for June 30, 2024

Actions to review and implement if approved:

=

b

Establish new banking arrangement
Review banking control and include in office policies -Proposed that checks under SXXX can have
only one signature, over Sxxx two signatures required.
Approve auditor- What audit was done before?
a. Contacted Robert Huff, CPA — suggested checklist for internal review but will quote.
b. Contacted Aguirre and Company — Estimated cost $300-500
Confirm 12-step calls policy
Review Square reliability as Inventory Control System
Establish Pricing Policy

In Service, Marilen H



June 30, 2024
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Garden Grove, CA



Al-Anon Info Service Of O C Unadjusted Year-End
12391 Lewis Street Suite 102 Statement

Garden Grove, CA
June 30, 2024

0940 BALANCE SHEET 6-30

ACCT DESCRIPTION

ASSETS
CURRENT ASSETS
101 Unexplained Cash Activity S 1,291.18
102 Cash in Bank Farmers and Merchants 31,300.79
103 Farmers & Merchants Savings 4,048.02
104 Farmers & Merchants CD#9179 77,830.01
105 Farmers & Merchants CD#9454 18,741.40
110 Petty Cash 101.45
130 Inventory 32,550.42
TOTAL CURRENT ASSETS S 165,863.27
TOTAL ASSETS S 165,863.27

LIABILITIES & EQUITY

CURRENT LIABILITIES

233 Accrued Payroll Tax - State S (126.81)
236 Sales Tax Payable 1,153.47
TOTAL CURRENT LIABILITIES $ 1,026.66
TOTAL LIABILITIES 1,026.66
EQUITY
283 Fund Balance 154,812.36
Profit 10,024.25
TOTAL EQUITY 164,836.61

TOTAL LIABILITIES & EQUITY S 165,863.27




Al-Anon Info Service Of O C Unadjusted Year-End
12391 Lewis Street Suite 102 Statement

Garden Grove, CA
June 30, 2024

0940 OPERATING STATEMENT 6-30

TWELVE MONTHS PERCENTAGE

ACCT DESCRIPTION CURRENT PERIOD YEAR TO DATE CURR. YTD
SALES
302 Uncategorized Income S 2,073.17 s 17,093.73 20.1 13.5
303 Alateen 65.60 2,860.17 .6 2.3
304 Books 2,008.90 37,907.44 19.4 30.0
305 Contributions - Other 735.63 11,440.26 7.1 9.1
306 Directories & Newcomer Packe 405.20 5,368.03 3.9 4.3
307 District 57 Contributions 513.00 6,942.15 5.0 5.5
308 Districk 60 Contributions 1,318.86 7,892.70 12.8 6.3
309 District 63 Contributions 315.00 6,041.18 3.1 4.8
310 District 66 Contributions 1,312.90 13,867.04 12.7 11.0
311 Miscellaneous Lit 165.74 2,385.74 1.6 1.9
313 Orange Blossom 4.00 47.00
314 Pamphlets 644.60 5,671.30 6.2 4.5
315 Shipping 47.00 404.00 .5 .3
316 Spanish 423.07 5,065.76 4.1 4.0
317 Workbooks 299.00 3,284.00 2.9 2.6
TOTAL SALES 10,331.67 126,270.50 100.0 100.0
COST OF SALES
402 Purchases 7,173.74 37,282.92 69.4 29.5
410 Supplies 164.02 .1
415 Direct Labor 2,268.00 30,472.50 22.0 24.1
442 Payroll Taxes 206.92 2,784.81 2.0 2.2
TOTAL COST OF SALES 9,648.66 70,704.25 93.4 56.0
GROSS PROFIT $ 683.01 $ 55,566.25 6.6 44.0
OPERATING EXPENSES
512 Freight & Postage 62.79 526.11 .6 .4
520 Rent 2,072.54 26,976.80 20.1 21.4
522 Equipment Lease 145.51 2,619.18 1.4 2.1
524 Computer Expense 64.99 781.86 .6 .6
526 Utilities 217.95 .2
529 Telephone 219.96 2,405.49 2.1 1.9
530 Repairs & Maintenance 96.13 .1
535 Insurance - General 3,109.11 2.5
538 Meals & Entertainment 16.14
548 Licenses & Permits 89.00 .1
549 Website Fee 19.99
552 Vehicle Expense 170.85 1,924.89 1.7 1.5
564 Legal & Accounting 3,600.00 2.9
566 Office Expense 210.15 2,017.40 2.0 1.6
567 Bank Charges 22.74
568 Merchant Fees 593.46 1,721.86 5.7 1.4
TOTAL OPERATING EXPENSES 3,540.25 46,144.65 34.3 36.5
OPERATING PROFIT or (LOSS) $ (2,857.24)s 9,421.60 (27.7) 7.5

OTHER INCOME & (EXPENSE)
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Al-Anon Info Service Of O C Unadjusted Year-End

12391 Lewis Street Suite 102

Garden Grove, CA
June 30, 2024

Statement

OPERATING STATEMENT 6-30

TWELVE MONTHS PERCENTAGE

DESCRIPTION CURRENT PERIOD YEAR TO DATE CURR. YTD
Interest Income 59.23 602.65 6 .5
TOTAL OTHER INCOME & (EXPENSE) 59.23 0602.65 6 .5
NET PROFIT or (LOSS) S (2,798.01) s 10,024.25 (27.1) 7.9




OC Information Office -Treasury Report July 17, 2024

I would like to start by thanking DJ for the opportunity to serve in this commitments and Sam for his
year of service and turning over the commitment.

| want to also thank Mike and Sam for keeping the inventory so organized which was very helpful
when Cherie, DJ and | performed a physical inventory count last Saturday July 13.

To better understand the records and the financial condition, | visited Feliz and Associates office
and met with our bookkeeper.

| have some observations regarding the financials:

1. Financial Internal controls

a. Felizneeds some documentation to reconcile bank accounts.

b. Implement a check register, petty cash and deposit register in Google Drive that can
be shared with the office to help reconciliation.

2. Inventory Valuation.

a. Inventory - Valuation of Inventory in the balance sheet has been presented at retail
cost. This is inconsistent with GAAP (generally Accepted Accounting Principles)
which require value to be shown a LOWER OF COST OR MARKET.

b. An adjustment was made to reduce Inventory value to cost.

3. Physical Inventory Adjustment — As result of Physical inventory taken on July 14, the
quantities of hand as of the end of June 2024 were calculated. Differences were
investigated with Mike and found:

a. Square has a glitch and some quantities are incorrect

b. One item with sale price of $.25 was entered as $25

c. Net adjustment to physical count - $4403.19

d. Proposed to monitor those items and cycle count at the end of July.

4. Other Adjustments to the Profit and Loss Statements

a. Sales—-Run 12-month report from Square- Year end correction made

b. Merchant Fees - Incomplete report provided to Feliz. Adjustment needed

5. Preliminary Financial report for June 30, 2024

Actions to review and implement if approved:

1. Establish new banking arrangement
2. Review banking control and include in office policies -Proposed that checks under $XXX can
have only one signature, over $xxx two signatures required.

3. Approve auditor- What audit was done before?
a. Contacted Robert Huff, CPA — suggested checklist for internal review but will quote.
b. Contacted Aguirre and Company - Estimated cost $300-500

4. Confirm 12-step calls policy

Review Square reliability as Inventory Control System

6. Establish Pricing Policy

o

In Service, Marilen H





